Minutes of the MONTHLY Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
March 19, 2025
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Clay Plemons, Tim Anderson, Charlotte Miller & Chuck Raley
Operators:	Linda & Don Brandon & Michael & Ashton Blassingame
Guests:		N’de Narvaez, Raul Narvaez, Gary Singer, Donna Thompson, Ray Dobbs, Rodney Talbert

Plemons called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 1/21/25 Monthly Meeting as presented. 2nd.  Passed.

Plemons informed the Board that the East Crawford WSC application for approval of their CCN Amendment had still not been placed on the PUC Commissioner’s Agenda.  Ms. Croft has filed for an expediated decision after it did not appear on the 3/7/25 agenda.  

The City of Waco Master Water Plan is still on hold until the PUC approves the CCN Amendment.

Don informed the Board that the Plant 2 electrical upgrade has been completed.

Miller informed the Board that Gayle Golding will not sell the land adjacent to Plant 1 that ECWSC is interested in buying.  She will allow ECWSC to use that section of her property until her death in exchange for no monthly minimum being charged until such time as she starts using water thru that meter or passes away.

Plemons updated the Board on the ARPA Compton Road Line Replacement Project. He, Tabor, Don & the contractor had a final walk-thru & discussed the incident that occurred on 3/13/25 when a customer called late that night saying that his water had been off all day & continued to be off.  Don & Michael responded & determined that the contractor had failed to connect this particular meter to the new line.  After discussing the situation with Clay, they decided to do an emergency tap that night since the old line was no longer available to reconnect this meter to. The contractor to pay EC for the costs associated with this emergency connect.  Plemons let the Board know that all the ARPA funds had been spent so the balance of this project will be paid out of ECWSC funds.

A motion was made to approve a leak adjustment for Elisa Chase & Krystal Valdez.  2nd.  Passed.

Gary Singer & Ray Dobbs have both displayed a willingness to become a Board Director to fill the space vacated by Jake Schmidt.  An election will be held on 4/21/25 at the Annual Meeting. 

A motion was made to continue to enforce the same water restrictions in place from 2024.  Even numbered addresses can water on Monday & Wednesday. Odd Numbered addresses can water on Tuesday & Thursday.  No outside watering on Friday, Saturday or Sunday except for livestock & animals.

Linda informed the Board that she had contacted all the Past Dues & did not feel like there would be a collection problem with anyone.   

A motion was made to accept the January & February 2025 Financials as presented.  2nd.  Passed.  

Linda provided a copy of the insurance exclusions that would be included in the next renewal.  She also informed them to prepare for a much higher lightening & wind deductible. Several larger insurance companies have completely moved out of Texas. 

The Board discussed the next areas that need to be replaced in an attempt to lower the loss rate:  
Bible Hill
Capping the old line that runs west from The Bosque to the other side of the river.
The cross-country line between McLennan Crossing & Speegleville Road

The Board approved for Mighty Men Utilities to purchase an inventory of parts to keep on hand for emergencies.  

Don informed the Board that the new chlorine scales had been purchased & installed.

The next meeting will be the Annual Meeting on Monday, 4/21/25 at 6 pm at the water building. 

Meeting adjourned.

Respectfully submitted,

Linda Brandon


  

