Minutes of the MONTHLY Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
August 20, 2024
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Clay Plemons, Charlotte Miller & Chuck Raley 
Operators:	Linda & Don Brandon & Michael & Ashton Blassingame
Guests:		Ben Kinder, Joe Maley & Aleshia Calvery

Plemons called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 7/16/24 Monthly Meeting as presented. 2nd.  Passed.

Plemons had forwarded an email from Ms. Croft with an update on the PUC approval of ECWSC CCN Amendment. Her update stated that the PUC response was positive. There had been no intervenors to come forward by the 7/22/24 deadline so there will not be any requests for hearings or comments being filed. No one other than PUC staff can ask for discovery requests. By 8/7/24 the PUC to provide final maps, certificates, & tariffs (if applicable) to applicant for review & consent.  ECWSC has a deadline of 8/21/24 to file consent signed forms to request a hearing with PUC.  9/4/24, if no hearing is requested, is the deadline for PUC Staff to file a final recommendation on the application. If no hearing is requested, 9/25/24 is the deadline for the parties to file a joint motion to admit evidence along with proposed findings of fact, conclusions of law, & ordering paragraphs. ECWSC could possibly be ready to serve meters sometime late October or early November.  Linda to provide Ms. Croft with the latest Tariff so that she can review the ECWSC rates, applications & non-standard service agreements.

Johnny Tabor presented the bids that he had received for the completion of 3 ARPA projects. A motion was made to accept the JH Contractors bid. 2nd. Passed.  A motion was made to approve Option 4. 2nd. Passed.  Option 4 completes the Compton Road & James Flynn Road projects with ECWSC providing $79,786.96 of their own funds. Linda to send Tabor & Assoc the latest meter request list.

The City of Waco Master Water Plan is still on hold until the PUC approves the CCN Amendment.

Linda informed the Board that she still had not received an easement from Sherry Lewis on Bellview.  Clay said that he knew the Lewis’ son & would help Linda get in touch with the parents.

Michael with Mighty Men Utilities informed the Board that on 7/9/24 a landowner had hit an ARV on Anderson Lane with a tractor implement.  Michael said that the grass around the ARV was very tall & he did not find where the ARV had a marker sign.  Clay asked Michael to get some signs & place them where needed.

A motion was made to approve Mighty Men Utilities to replace the main on Bellview from the 5 way intersection thru Orlon Scott’s property unless the easement from Sherry Lewis is obtained.  2nd. Passed.

Mighty Men Utilities to provide a bid on the Cupp Road main replacement.
Mighty Men Utilities reported to the Board that they had completed the line replacement project at the Blue Top House road and both new meters were installed on Cedar Rock Parkway.  

Mighty Men Utilities will prepare a quote to bore & move the main to the older home located on the end of the 1” line on Stevens Lane to the 6” line on the other side of Stevens Lane. Mighty Men to prepare a quote to replace the main on Cupp Road from New Windsor Parkway to the 

Don reported that he had met with Jim Baize but had not received a bid back from Jim yet for the Plant 2 electrical update. Anderson said that Justin Schuerg was not interested in bidding this job.

The Board discussed attempting to purchase a 40 foot strip of land adjacent to Plant 1 from Gayle Golding. ECWSC to pay all surveying & closing costs.

A motion was made to start imposing the same water restrictions as last summer.  2nd.  Passed.

Linda informed the Board that one of the Talbot meters was registering backwards again.  This would indicate a cross-connection problem.  The Board asked Linda to send a letter to Talbot informing him that the ECWSC operators would need to inspect his connections & he would need to fix any cross-connection issues or his meters would be locked out.  

Anderson informed the Board that one of the $250K CDs had matured  & had been cashed  out & deposited into the original Money Market account.  The remaining balance of the $50K bridge loan to be paid in full out of these funds. A transfer of $11,122.50 to be made from the ARPA funds to the ECWSC Revenue account to reimburse ECWSC for the pro-rated Engineering Fees for the work that Tabor & Associates had completed so far for the ARPA projects.

Linda informed the Board that she was still working on the ECWSC LCRR & hoped to have it completed in the next month or so.  

A motion was made to approve the Financials as presented.  2nd. Passed.  

The next meeting will be on 8/20/24 at 6 pm at the water building.

Meeting adjourned.

Respectfully submitted,

Linda Brandon


  

